EXECUTIVE BOARD MEETING:
1)Improvements: Tom Herman, Athletic Director, pointed out how improvements allowed him to direct his funds to other projects. It was suggested that we list improvements that Boosters helped fund on activities website. Upcoming improvements discussed were a new entrance to the stadium area and new signs for both street entrances. Tom has negotiated $25,000 in compensation from Milestone Communication for the new carriers that are being added to the communications MonoPole that is already on the site. Tom hopes to use most of that amount on a new entrance to the stadium and will consult with Booster member Gary Bell on the project. Funding has already been approved for a new sign at the Davidson Entrance, but final negotiations with the owners of the property have not been completed. Tom is talking with former classes about funding to replace sign at Westmoreland entrance. Other projects in the planning stages are railings for handicap accessability and refurbishing the snack bar. There may be an opportunity for these to be Eagle Scout Projects. Tom will have his full budget ready for next Booster meeting.

2) Scrimmage: Boosters will host a Happy Hour at 5 p.m. before the scrimmage at 6 p.m. on 8/27. Cyndee Cannon, Booster President, would like for current Booster members to bring appetizers to help with the event. Mini-sodas from the snack bar will also be available. Membership will have table to sell Booster Passes and sign up new members. Apparel will also have items available for sale.

3) Snack Bar: Tom announced the schedule that he has set up for which teams will be running the Snack Bar. 
8/27-Football; 
9/17-Cross Country; 
9/25-Cheer; 
10/16(Homecoming)-Football; 
10/30-Golf; 
11/6-Langley; 
11/13 is a playoff game and will be assigned later. Individual teams will decide how to assign other duties (keeping the gate; announcers). Suzanne Romness (Snack Board Chairperson will follow up with football on the specifics of scrimmage and homecoming.

4) Training Department: Head Athletic Trainer David Lee thanked the Boosters for the continuing education training that he was able to attend on Manual Therapy. He also requested funding for a new hydration system, Powerflo, which will more easily managed (less clean-up) and is more environmentally and financially responsible (not using throw away paper cups or plastic water bottles). System functions as a portable water fountain. David will instruct all student athletes on how to use in a hygienic manner.

5) Demby Garden: Dedication will take place at half-time of 8/27 scrimmage. Nancy Reller will contact Ken Arnold to be available for photographs. Pictures will be taken before the scrimmage around 5:30 p.m.
 

GENERAL MEETING:
Called to order by Booster President, Cyndee Cannon, who introduced, David Lee, Head Athletic Trainer 
Jean Sullivan, Vice-President 
Dana Hecht-Membership 
Nancy Reller-Public Relations 
Suzanne Romness-Snack Bar 
Tom Herman, Athletic Director 
Rick Eyerly, Golf Coach 
Claire Dutrow -Secretary 
Patti Spulak and Mary Catherine Overby, Apparel. Minutes were approved. Cyndee encouraged all coaches and teams to make sure that the Board had current information on team reps for the year.
 
 
New Business
WebSite: As much information as possible will be posted on the Activities Website www.mcleanactivities.org under “Boosters”(membership registrations; funding activities; directions on Snack Bar, etc.
There is a new link on the activities website “Email Alerts”where you can sign up to receive Coach’s notes for the sports you choose.
Fund-raising: 
1) Fund Us Now Coffee: presented new fundraiser available for ALL Athletic Teams. Parents and student athletes would gather email information which would then be given to the FundUsNow website, www.fundusnow.mcleanhs22101.  Item is a monthly subscription service for gourmet coffee that would be delivered directly to the customer. Advantages are much less administration for Teams after the initial sign-up period (emails will be gathered by students and parents and then put into a database for FundUsNow; coffee is shipped directly from the roasters; customers can select that the profits be assigned to the overall Booster Club, but can also direct funds go to specific teams; coffee comes in six varieties and is available in whole bean or ground; will be shipped within three days of roasting; Boosters may maintain a small inventory so community can be familiar with the products (various school events, Holiday bazaar), but the real advantage to this idea is that Teams will not have to make a large up front investment or have to manage an inventory of product.  Profit is $3 per bag.

2) Idea for professional produced Team Media Guides, for which students would need to sell advertisements was tabled for later discussion. If you are interested, please contact Cyndee.


Old Business:

1) Demby Banbury ceremony: Reviewed details of ribbon cutting ceremony to be held at half-time of 8/27 scrimmage. 

2) Training Department: David Lee, Head Athletic Trainer reviewed various activities that were funded by Boosters: a) Manual Therapy: 3 days of training which he feels will be very helpful in upcoming year 
b) Unit Game Ready: cold water compression unit for icing down body parts in a more efficient manner; 
c) PowerFlo: portable hydration system; system is easier to transport and more environmentally responsible as it cuts out use of paper cups and disposable plastic bottles. David reported that the students appreciated the high quality of materials available to the training staff.

3) Membership: Dana Hecht encouraged parents to go to Activities Webpage, not only for Booster Registration sheet, also to read the letter about the advantages of joining boosters (highlighting what improvements had been made at the school and what training for coaches and trainers had been paid for by the Boosters, as well as the different levels of booster memberships available). She suggested that Boosters highlight the importance of athletics to the whole high school experience, both as a fan and as an athlete. The goal is to match and hopefully surpass last year’s high level of percentage of parents and students joining Boosters. Membership form will also be in the Back to School packet.  You can also register and pay online with a credit card at www.pay4schoolstuffonline.com

4) Treasurer’s Report: Joe Fitzgerald was not at the meeting, but had sent out reports over the summer. Not a lot of activity takes place over the summer, but Team reps should review their reports for accuracy.

5) Public Relations: Nancy Reller reviewed a packet of media contacts in the area that she will send to team reps and coaches. She can help others how to learn how to do process. Diana McCullogen mentioned that articles are always placed in the on-line editions even if they are not in the paper edition. 

6) Apparel: Items will be sold at multiple events throughout the year, but the chairperson will need assistance not only in staffing the tables at events, but in moving the items in and out of storage before and after the events. Volunteers are needed to help at the scrimmage and to sell items at pack pickup from 10am-2pm.

7) Snackbar: Tom reviewed the schedule of assignments 
8/27-Football; 
9/17-Cross Country; 
9/25-Cheer; 
10/16(Homecoming)-Football; 
10/30-Golf; 
11/6-Langley; 
11/13 is a playoff game and will be assigned later. 
Suzanne Romness reminded teams that pizza needs to be ordered in a timely fashion as delivery usually takes over an hour. She also asked that team reps alert her when inventory needs to be replenished. She will work on making snackbar instructions available through the website, and to team reps via email. Installation of more secure doors to prevent vandalism and theft at the snack bar are still being investigated. Training to fulfill county regulations will be offered in the future. She also reminded all team reps that students may not handle the cash at any point in the snack bar. 
 
8) Athletic Department: 
A) Staff: Tom Herman reported that coaching staff almost complete, with new coaches being added for cross country and gymnastics. He is still interviewing for his assistant and for the Girls Freshman Basketball coach.

B) Improvements: Upcoming improvements discussed were a new entrance to the stadium area and new signs for both street entrances. Tom has negotiated $25,000 in compensation from Milestone Communication for the new carriers that are being added to the communications MonoPole that is already on the site. Tom hopes to use most of that amount on a new entrance to the stadium and will consult with Booster member Gary Bell on the project. He expects his budget to be similar to last year of slightly over $100,000 and will present a full budget at the next meeting. He thanked the Boosters for all the improvements that were funded last year and reported that the Bermuda practice fields and field hockey fields were of exceptional quality and much appreciated by the teams. 
C) District news: Fairfax has now replaced Woodson in the Liberty District. McLean has been selected to host the Spring Jamboree, which means that McLean will host the semi-finals of softball and baseball and the finals in soccer (boys & girls). 
9) Booster Golf Tournament: Rick Eyerly reviewed details of the Golf tournament to be held on Friday, 10/23 Friday. Letters have been sent out announcing the event to prior participants and sponsors. The goal is for each team to secure two sponsors and two foursomes. Rick now has a contract with Reston National for the tournament and for McLean to have Reston as their home course for next three years. He stressed that we just have two months before the tournament to make big push for multiple registrations and sponsors (which can range from $200-5,000). He has room for 144 golfers, at $125/golfer or $450 foursome. He mentioned that sponsoring a registration is an ideal coaches gift. The flyer and registration for the event are on the activities website, as well as, www.pay4schoolstuffonline.com . All sponsors will be listed on the web-site. All Booster members were encouraged to look through the community for possible sponsors.

10) Cheer is holding a clinic for kids from first to eighth grade. A flyer for the event will be attached to the minutes.

11) Miscellaneous: Next meeting will be held on 9/9, in the cafeteria. It is not being held on the regular day because of the late start of school due to Labor Day on 9/7. 
Please check the attached Calendar.

WE STILL NEED A CO-PRESIDENT!!!!!!!
DO YOU FEEL THE CALL??????????????
