JANUARY MINUTES FOR GENERAL BOOSTER MEETING


Cyndee Cannon and Jennifer Bargerstock, Co-Presidents:
· December meeting: Minutes were approved from December mtg.  Special appreciation expressed for Linda Ristig on a great job on the Holiday Bazaar.
· Email Alerts: Please sign up for email alerts through the Athletics Webpage through the  EMAIL ALERTS tab (mcleanactivities.org) Inquiring about getting Boosters added as an option
· Brick orders: (also found through website; first check Boosters tab, and then Files) Feb. 15th deadline for orders, so bricks can be installed by the Spring. Bricks not just to honor sports but also teachers, students, clubs.  Plan will be to display on website where bricks may be placed.
· Varsity Banquet:  Every team/Every season needs to designate someone to help with the event.  Volunteers will then be assigned to various committees (speakers; food; invitations) with the goal to begin meeting later this month.  Please email Cyndee or Jennifer with volunteer names.
· Budget short-fall:  Along with meetings/issues by Tom Herman that were explored later in the meeting, Cyndee and Jennifer will be attending a county wide meeting of other Booster Clubs.  One proposal being explored by Mt. Vernon Boosters is “10 cents makes Sense” increasing the real estate tax rate (with the thought that because of falling home values would mean that an increase in the rate would mean that the total paid by each family would remain at the same level).  A full attachment of the proposal is attached to the minutes.  As it is very common for the rates to be adjusted frequently, this would not be an unusual occurrence.  It was again discussed that athletics is hit twice by the $100 atheletic fee and by cuts in programs.  Cindy Flint’s letter outlining concerns about the budget shortfalls will also be attached to the minutes.  Booster members are asked to contact both Janie Strauss (who can control how the money is spent) and the Board of Supervisors (who can control how much money is collected).
1. Tree removal:  Jack the Ripper Company is a tree consultant who is offering a more than 50% reduction in his regular fee to take down the first four of the six trees that have been identified for removal along the Softball field 3rd base line.  As compensation for the discount, he is proposing that a decorative wheel barrow advertising his business be placed at both entrances.  Are also exploring various placements of signs in the gym and at the various fields.  This company, as well as others, will be contacted about other jobs that have been planned for the future.  After Tom has identified which neighbors need to be contacted, and Cyndee and Jennifer will plan on how to contact the neighbors about the changes, highlighting that the plan will be to replace with native trees.
1. McLean Day:  Plans for having a Booster Table for McLean day were explored (apparel; advertising various sports; membership; volunteer opportunities).  Linda Ristig will explore how to set up a table for Boosters.  Clubs may be invited to participate as well.  Plan is to borrow tents from Little League.
· Home Basketball game with Langley:  Exploring having Langley Basketball games (Varsity girls 5:45; Varsity boys 7:30) being shown by a remote television in the cafeteria because of expected large numbers of attendees not being able to fit into the gym.  May explore giving some food from snack bar as compensation for not being able to enter gym. 
· Open positions for 2010/2011: 
Co-President
Vice-President
Treasurer (Joe Fitzgerald will stay on, but needs assistance with taxes)
additional committee members for: 
Membership (to help Dana Hecht), 
Apparel (to help Mary Catherine Overby and Patti Spulak), 
Snack Bar (Suzanne Romness), 
Golf Tournament Committee Chair (which may be moved to the spring event  
· Spring Fundraiser:  Would need for someone to come out and be the leader for event.

Dana Hecht, Membership:
· For those signing up for student passes for the rest of the year, will offer a $15 gift certificate, in the place of apparel (as those supplies have been exhausted). 

Treasurer’s report:
· Report will be attached to the minutes.
· Deficit due to new apparel and snack bar having to buy supplies before the sale takes place.
· Not shown on the report is the fee to the golf course for the tournament.  Issue of how to track transfers of money were explored in an effort to make it standard between teams.  Cyndee and Jennifer will work with Joe on this issue.

Apparel:
· Sold $3500 worth at bazaar.  Currently have moved through most of inventory.  Are exploring possible small addition of new item to sale list for the spring. 

Holiday bazaar:
· Amount earned by Boosters is expected to cover the cost of advertising the event.  Plan to have vendors/teams/clubs reports back ails by next meeting; please have your club let boosters know your net and gross profit in order to encourage others to participate next year.  Committee for next year will divide up responsibility for contacting vendors, bringing items inside, etc.). 

Tom Herman, Athletic Director:
· Reported that all athletic directors would attend a meeting on Wednesday where budget will be discussed.  Superintendant Jack Dale will present his budget to school board on Thursday, with budget proposals being published soon after that.  It may be that 15% of the sport fee ($100 for each sport) may be earmarked back to the school for athletics, but it appears that athletics will continue to be the only entity that will have to pay this fee (not band; theater; etc) but will still not receive the total benefit (and perhaps will receive no benefit) from the fee.
· Team successes:  Varsity Boys won a tournament over the holidays, Varsity Girls placed third; Wrestling is making great improvements in numbers of matches won.
· Weight Room: Researching bids for weight equipment.  Although a likely vendor has been identified, the level of purchase means that bid will need to be competitive.
· Entrance Signs:  Planning for placement and dedication ceremonies continued.

Next meeting Wed, February 3rd because of holiday.
7 p.m. in the Cafeteria.


