MHS ATHLETIC BOOSTER MEETING MINUTES

Date:  June 3, 2009

Attendees:  Cindy Flint, Cyndee Cannon, Jean Sullivan, Marlene Tucker, Joe Fitzgerald, John Thomas, Suzanne Romness, Mary Catherine Overby,  Mahmoud Ghannam, Carol Payne, Diane Davis, Mark Covington, Jennifer Baker, Cy Ferenchak, Louis Ludwick, Karen Fremerman, Claire Dutrow, Charlotte Alexander, Katy Koch Windy Shepley-Collat, Kent Arnold, Steven Stotler.

Welcome:  Cindy Flint presided.
· Thanked everyone who attended the Varsity Sports Award Ceremony on Monday.  Thank you to the robust committee, who did a great job, and made the whole event fun to attend.  Girls Lacrosse was omitted from the program.  Sincerest apologies.  Slipped past ten sets of eyes.  Thank you to the Master of Ceremonies John Smith, a former president of Boosters who comes back every year to support the event.  Our guest speaker Ed Tapscott did a wonderful job connecting to the kids and making it a heartfelt evening.  A thank you card to him from the Booster Board is forthcoming.  Thank you to all of the committee members, parents, and coaches who made the evening flow smoothly.  JJ’s Deli, owned by MHS alumni and located inside the pro shop of Herndon Municipal Golf Club, provided the delicious barbeque.  Kent Arnold is thanked for visually capturing our athletes.
· Thank you to outgoing Secretary Marlene Tucker and Membership Chairs Melody and Mark Dickson.  We appreciate everyone’s efforts in making this year a great one.

· Approved:    May 4, 2009 meeting minutes.

New Business:  Cindy Flint reported.
· Fundraising presentation by Brian Newell of FundUsNow.com, a subscription based coffee delivery service.  Each bag of this high level coffee roasted by Kiari in Luray, Virginia with personalized McLean High School label results in $3 profit to school/organization.  Marketing info is sent via email.  Pledges to purchase coffee on a monthly basis are gathered.  Buyers log into splash page to enter credit card and delivery information.  They also can designate which team they want to support with the profits.  The coffee arrives, either whole bean or ground, at the consumer’s door seven days after roasting and is available in six types:  French Roast (bold), Vienna Roast (medium), Breakfast Blend (weak), French Vanilla, Hazelnut, and decaf.  Coffee can also be sold at bazaar and football games.  FundUsNow.com will provide all marketing material.  Oakton, Chantilly, South Lakes are already participants in program.  If your team is interested in participating in this, please contact Cyndee or Cindy as soon as possible.

· Pay4SchoolStuffOnLine will be piloted with Boosters membership this summer.  Please contact Cindy Flint if you interested in purchasing your 2009-2010 membership on line by the end of June or early July and would like to help test pilot this program.  We’d like to check its ease of use and reporting capabilities before committing to a complete launch in August.

· A year end review of lessons learned regarding Boosters is underway.  We could use your help as we catalogue the various activities Boosters undertakes and evaluate what worked and what did not. Please send comments, framing criticism in a positive way, to Cyndee and/or Cindy on how we can make MHS Athletic Boosters better.
Old Business:  Cindy Flint reported.

· Please check out the Demby Branbury Volunteer Garden behind the tennis courts, next to the snack bar.  It was begun by Kyle Gallagher, his Eagle Scout project, and finished by Wheats’ Landscaping.  A plaque has been ordered to commemorate the garden in Demby’s name and will be dedicated to her in the late summer/early fall.  We will send an invitation, including a photo of the completed garden, asking her which dates work.  Nancy Reller has offered to help coordinate this.  Our hope is to dedicate the garden with the volunteer bricks at an early football scrimmage or game.

· Committee members on the Varsity Sports Awards Ceremony are asked to forward comments to Cyndee or Cindy.  The format for the Ceremony works well.  Years ago, it was done at the end of every season (3 times a year) in the cafeteria.  Does doing it once in the spring work?  The goal is to make it inclusive of all athletes, not just those who walked up on stage.   Going forward, Boosters will try to capture information regarding each team seasonally.  Coaches and reps are asked to document the season with a two paragraph write up, including a complete roster, and forward it to the committee.  Club sports are important too and requested to do the same.  Suggestion that Jim Linza make this part of the coach’s close out packet, thus it’s mandatory.  

· The President of the Booster Club for the school year 2009-2010 is still open.  Cyndee Cannon has offered to be co-president again next year, with the hopes that a parent with a freshman or sophomore will step up and join her.  Cindy Flint will assume the position of Past President.  Jean Sullivan, Vice President, and Cyndee Cannon will both have seniors next year so it is imperative that someone(s) step forward and learn the ropes next year.  Please spread the word and ask the interested party to contact Cyndee.  It’s almost like an apprenticeship.  Cyndee Cannon voted in as co-President.

· Thank you to Corey Cannon, MHS alumni, for playing “Angus” our mascot during the Sports Ceremony.

Treasurer’s Report:  Joe Fitzgerald reported.

· 152K in bank.  Teams have 79K and general Boosters 73K.
· This month we paid for field maintenance, awards, scholarships, and $1000 toward Compression machine.  The snack bar generated $9400 this month.

· We still have to pay 23K and $4400 for field maintenance.  That will leave us with $44,000.  Total gross revenue was 126K.  The majority of revenue came from Membership (32K), Snack Bar (21K) and the Golf Tournament (14K).  Snack Bar netted 21K this year!  The three previous years had netted 23K.  Kudos to Suzanne and Jeanne.

· Coach Thomas thanked Boosters on behalf of all the MHS coaches for the installation of Bermuda grass.  It truly improves our facilities and everyone comments on it.

· Team reports from Joe will follow.  They are revised to be more useful and not just listing transactions.   Please respond with questions/comments to Joe.

· Cyndee Cannon purchased a 10 x 10 pop up tent/canopy for Boosters to use.

Membership:  no report.

Apparel:  no report.

Snack Bar:  Suzanne Romness reported.

· Both snack bars have had break-ins recently.  Suzanne recommended to Tom Herman and the Booster Board that metal roll down gates be procured to cover windows on both outside snack bars.  Suzanne and Coach Stotler will get bids.  Boosters will work with Tom Herman on this issue.
· Issue with phantom snack bar keys floating around.  Going to institute a policy regarding management of keys for Snack Bars.

· Thank you to all teams and parents for keeping Snack Bars swept and clean this year.  It was evident that we have pride and ownership of them.  Coaches and parents appreciate instructions.

DSA Report:  Cindy Flint reported.

· Idea of $25 fee per athlete per season may be back on the table for Fairfax County.  Keep an ear to ground for future updates.

· Positive spring for Athletes.  Girls Soccer and Baseball won Liberty District Championships.  Lightweight Crew won States.  Three Coaches were awarded All District Coaches.  We had many all district and all met athletes.  Thank you to the many fans in the stands.

Wrap Up:  Cyndee Cannon reported.

· Please find replacement representative for team if parent of a senior athlete.  Send replacement’s name, phone number, and email to Claire Dutrow.  Thank you. 
Teams Represented:  baseball, boys basketball, girls basketball, cross country, field hockey, football, ice hockey, indoor track, boys lacrosse, girls lacrosse, girls soccer, softball, swim and dive, boys tennis, track and field, volleyball.
